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{2) MﬁtMMimitmmeWéf
WMM&%M%WM;W&N%&W
Persormel Offiee be aspigned omly two major Amctionse.-the
processmgas:wsmela&sismsmlmm%dmm,mﬁ
meémw.ﬁmlpﬂiwwwnwm
Career Bexrviee Board.

(3) Mﬁ!m”ﬂfmmaﬁwwm
{ts panagement crass and that tep executives be required to
atbend.

(L) Mmmmsmﬁwawmztmmm
of theiyr perscmel menageert »egponsibilities.
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2, REDUCTION IN MANPOWER
x@'mtmmm%@aymwmimxma
decialom in regard to its size. LDuring the last twelve monmths approximtely

Persons have entered on duty. At peresent we hay
W@ﬁﬁ%@b@%@mb@m@wwm‘mmmm. At our
Mnntrmﬁ’mmdimﬂtyﬁnummt&by%mwe
bullding is o Mtigﬁmwwmwtm
mmmm@mmmﬁmmmzm,mwmm,
increases in the WE Division, and nov projected incresses in XE/A Division.
I do not dispute, necessarily, the justificatiom for these inereases, But I
Mthmmmtmmwmhuemmmmwm,mﬁ
mgzw@xmmwmmmmmaomgem.

mgmmmm;msmmmaﬁmcmsmm
Davis Committee in the Housze to Juotify its size and, most particulary, why it
grew larger. Wemdsahwmtimaﬂmdmﬁ&mﬁmaﬁ%ﬁm.
Im%ﬁ%@ﬂm&tt&ﬁw%%hemsmgmmw
the size of the Agency down. mmwwmﬂnamntmmmmmee
emmmniﬁyasa%gmmm@r,

As you imow, Ihwmtﬂtfﬁalomtmmwe&tdnmmtim
Mesaﬁ%w%&mwmmummwbwnhfwmh. I
WMMmmsmwmwmms in Washington must either be
stebilized at the present sige or redwoed,

mx’ollawingaatimismmmedz

(1) thmaﬂmaatem-msma&th&

Agency with an indfeatior o recisely how many employees will
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3., EXECUTIVE DIBRBCTOR

You will recall that io =y memorendum of 3 February 1955 {folloved
by one on 21 July 1955) one of the points that I raised was the question of
whether the position of BExecutive pDirector in the Agency should not be
re-established. Since that time this reccemsendation has been meade by the
Clerk Task Force, end by the President’'s Board of Consultants to the Presidet
1last month.

There are two pasic factors which to my mind strongly recoomend the
egtablishment of the position of Executive Director. First, with the number
of bigh level contacts required of the Director of Central Intelligence and
the nwnber of inter-Agency meetings and bosxrds which he or nis deputy must

att.end , it i to my mipd extremely dirficult for him 4o see that his policies

and decisions are promptly and efficiently executed. gecondly, with the

increased interest of the President's Board and the President 5.n the DCI's taking

& more mctive interest and aggressive position in coordination, elimination of
duplication end econcmy in the intelligencs cammunity, the inter-Agency burdens
on the DCI end the pDCI will e eonsidersbly greater. All of this is made even
more true by the fact that CIA hes evolived into an agency with three major

and practically sutonomous components under individual Deputy Directors. That
is not to say that these three components do not enjoy good relations with
each other, but the fact remains that there is no coordinating point and that
in meny instences over the 1ast several years jt bas fallen upon the Inspector
General to tX¥ and work out arees of disagreement 1in view of the fact that
tpere is a normal end netural reluctance on the part of the Deputies to allow
theiy disputes to be carried to you or the DDCI. Finally, sound organization

has the DDCI as your alter ego, to act in your absence O for you and to solv e

v HurSRe0 Vs
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For your jnformation, here are & few of the aveas 1n which an Bxecutive

could save this Agency end the Federal Government considerable money

and improve the efficiency of owr work smmeasurably .

(2) Travel: no one person monitors the travel of Agency officials,
and no Deputy pirector is in @ very good position to tell another

Daputy Director that his peruﬁﬁnel shouldn’t travel. To cite just

ope illustration=-| pad 78 visitors in on€ month,

a rather serious bandicaep ©oO getting their required Jjob done.

(b) Regulationel if a regulstion is not agreed upon by all of
the subordinates of all the Deputy pirectors, it generally isn't
i1gsued. The vest 1llustration of this is the fact that it bas taken
over ocne year to get & regulation jssued on the langusge incentive
program.

(c) T/0's and sudgets: under the present system each component
preperes its ovn T/0 snd budget. These are processed ghroughout the
appropriate offices and 1geued, There ghould be one focal point on
poth which will welgh the priorities and see that the most importent
jobs are done rather then trying to do everything, which only
diesipates our veluable assels and mMARPOWer.

{a) Publications: chere are literally no controls over & unit
issuing 'either an intra oOr intereAgency pubncatiun* The result 18
that there are literally rundreds of publications peing iesued in
the Agency today at not only monetary put menpower and paper expense.

{e) Bconomy: the President has gtressed economy. There &re
many that could be effected in CIA~-some minor end some larger. For
exsmplet two years ego 1 qstbimed why the Cable gecretariat should

gend cables geveral times & day to these offices in new manile
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envelopes--two to each delivery--vhen the same or routing envelopes

could be re-used., We asked the Mensgement 8taff to look into it

and they did, but nothing was ever done sbout it. Admittedly this
would have saved only several mumdred dollsrs a yeer, but my

Scottish ancestry bas slways lesd me to believe that savings start

in small amounts.

I believe that the recommendstion of the President's Board should be
implemented and that an Executive Director should be established immediately
under you end the DDCI to see that the policies and decisions which you
enunciete are carried ocut. I am convinced that within a reasomably short

period of time this action would demonstrate its value.
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L. Wm;*amm
For some time I have feit timt you do not get the swmximum bepefit

mtﬁwmmrwmlemtmﬁmmf*wmmmﬁmdﬁmt
ma@iwt&m&wdﬁﬁm-mmmﬁsﬁmrmkﬁﬁmla
that you would like. It seent to me that some stressmlining would achieve
better results and make papers end appointments flow more smootily. I
mﬁiométhiammwmﬂwtﬁpmm;&wamwmm¢
For exssple, the Exacutive Beglstry vas created solely to handle

the papere of the Diveotor's Ofiiee. It remains largely that todsy, although

the Director's Office per se has bren expemded, But there is complete
duplication between the files ir your outer office and the files in the
Executive Registry four doors sway, with the single exception of your
perasonal correspopdsnce. I would conbine the two gets of files, move the
Executive Reglstry inlo elaser prozimity o mr oy office, relieve your
jmmediate secretarial staff of filing respensibilities, snd have the head
of the Executive Registry nesxty ;s'qmmy obtain fny correspondence you
depirved. Your persopal files I would handle within the same system but

would bave only your persomal secretary, the head of the Executive Reglstxy,

and one file elexk allowed asecess %o these Tlies.
1t is inconcelvable to m=e that if, as we are told, <ach Deputy's
offlee is responsible for seeing tuat only finfshed staff work is forwarded

to your office, that it should wequive[  |assistants|  |secretaries

to bandle this mmterial for you and the DDCI. Further, it is also 4ifficult

for me to believe that sg much time is veynired for the prepayation of
memorands which you desire or snswers 1o your correspondence ag is often

indicated. Finally, I am daffled vhy igtrative officers are

required in your office |
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In addition %o all of this type of sssistance, I belisve tlat we
could utilize your immediate seccurity staff better than is being done at the
present. I besitate to mention thls mecgise I Xnow thet you were relustant
originally to sccept this staff, and I would not wish you to construe
tmumm«mMmmmﬁmwummmmxmm, I
believe it most importent thet you receive this protection, but I do feal
wamaanmwmmmmmzpmgmthaQMmm
type of jobsg. &mmmxmutmwgammmawtﬂﬂ

personnel invelved, working ino ghifis.

k4

i WA adk mt m mmrﬁ-’e m tﬂ m & W “ﬂﬁﬁ’ Qf m
poaper work and procedures in your office as 1 am pure that grester efficiency

ecen be achievad, a2 well a5 scauomies.
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v A
veletions particularly between CIA apd G-2. Now that the President's Boexd
mmavmwti% jpterest in this mubject, 14 1s wmost Lmportant

there be aggxessive offarss to evordinele clamlestine sollect

mmwmmanﬁszamm; Warmaammst
amendment to KSCID/5 with Brig. Gen. Jchn Magreder in 1951; and having I
followed the progress carefully, i =% a.wg,ﬂwlasttwr yeurst.
mmwummmle@mmmmwwammm
e - on the one side, mmmmmmmfmwmzm
mmspmmmwmmmmw,mm
cmtitimferwﬁﬂ.ag@ms 1eaves barely encugh for CIA, and that
wrsvﬁﬁimdawatswwgwmw%&yﬁmm
Wiawwzmmmbeua&mmrum
nmmm,mmrammm-ehﬂmmmwemn
suct clmnfiestine operalions tmmymmimmmzxm
W&umsmwswmmmwwmmm‘
wumm'tw;w.mmm.mswmtmw:w.
me,mutmhwmmmhsm,mmtamam

| : i
ghsolve OIA from its aoordingtion responsibiiities. Tt 18 inoressingly

25X1

now| 25X
porteant
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Drprovemsnt in CIA Yelstionships with the military services in
general end the amy in particulisr should be a picrity objective for 1957,
rmmmaammmmmmmmamm@
the Agency sad the militery is the root eause of the relstively inefTective

25X1 \ I;mmeﬂ planning to meet the 25X1
\

25X1
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. For some time I have felt that our compartmentstion has Jeopardized
tha exchange of valusble informatien which could assist the Board of Estlmates
or the Office of Current Intsllipence, In many instances this information is
not of & nature that would be piblished in Clandestine Services intelligence
reports but is the type of geversl lmowlsdge that senior officers in the
DD/P have constantly in mind; for exsaple, the redisposition of Soviet

in various parts of

the warld, and other informstion of an operationsl natwre which might well
fit intc Information already in the hands of ONE from the State Department,
military

Further, I believs that closer liaison between key men in DD/I and
those in DD/P would benefit the Clandestine Services by ensbling them to
get a first-hand imovledge of the intelligence gaps and therefore the
requirements of the intelligence producing offices. I recognize that in
this incremsed lisison the intelligsnce should be closely held sc that
operations will not be Jeopardized on the one hand, or that owr highly
qualiried sstimmtes not be giver too broed dissemination on the other.

I recommend that the following acticn be taken:

(1) that biweekly or mamthly mestings be held to review
eritical sress or crisis situations with the DD/I represented
by the Chairmsn of the Board of Eatimates, | lana

perhaps one or two other menmbers of the Board, plus the necessary
key heads of areas in OCI and that the ID/P be regwesented by the
seven Area Division chiafs: and
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25X1

25X1



Approved For Release 2005/12/14 : CIA-RDP64-00046R000100170007-8

(2) that the Chief of Reports in each Ares Division in
the DD/P set up s system of weekly or biveakly meetings with
his opposite number in OCI for regular discussiens of incoming
material and informstion nesdad.
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RELATION BREIWEEN Wﬁkﬁmﬁ
[ 4l .
sub Jeot wvhich gbricusly has excited e {rntarast O
This 18 & |
11 that in the ¥
the mmnt&wdh Conmultanta. IoW will recall penorandus

' 7 r of CIA
of 3 February 19’55 I Waﬂ& eongar ovar the &ange

i ‘ fsing
closely sopnacted with policy making anc thereby Jeopardt: .
111 mﬁmmm%&mwwwmﬁmm "
intelligence .
) 18 usuelly aireactad at the .skars of poliey. 1 mentionsd
attack that | o
£ime our sctive :m'tiqmtim in the HSC Plapning Board versl other

1t .

wmiw o o mn jor steps forwad in this regard have baen mede in the

lsst 15 :;mja;iwu Estimates now enbody the major ccnc:}.uaiam:f the

{Inited States intelligence compmunity. These reports and the cix:t: J—
ﬁ'w Bullstin are dalivercd to the WP poliey makers O )

}:’W wesknanses exist, 1% is in the sres of what action is taise;: _—

m‘@b of an intelligence estimete or report. To X wind i:mm

martcm‘eiﬁwftmmitasﬁasaWdtmmcmﬁ

o - - . 1 ‘ i“ R
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the other hand, for ﬁa intelligence comumity %0 recomrend what action
me If the latter s dome, wmmwnwmmtgm
might become wb;;cz-t:mm 1ts sgprosch to information and more inalimﬂ
search for :wtz that mﬁmk up & pravious recempendntion than to raport

mtter and determine whather they feel they sre axly constituted

to ses that intalligence Ws“ﬁi%&mmﬁeamnz and
(2) that eonsideration be given o possibly requiring from

m»mmuwmmwwmm&mmafm-w

mmwmmma that ar estimate had been given due

consideration snd the nesensery adjustments made in poliey.
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18, PAPER WORK
] ; [ palon wes
gue of the special studies mﬁaﬁymmm@wrﬁw
P e lectures
the subject of government peper wort. In esch of @y pericdic lec
on

! : of The
mtmmmatmmtmzcthcwzwww

would require
atatistics from this report, such &si that 1t qud -
tommmmmmmmmafﬁw,wmmwﬁum
1etters written oy the governmmnt suck Jeer at & cost of §L.00 & letter,
Letlters W ony oy
‘ . , to
tm-nmhmwwmfaﬁlycfmaﬁzmﬂmmwwmm
@mxwtymrm. .
mmmmmwmn};ww,mwrmwz%w
| | that
CIA te too volwalnous. 1 sentiged 1o mafthewmgmta
there is no central eontrol over our pablications. Immmm
i
tmmmammmmmmfmgmmmm,mmmmam

ioa.

%Wmnwm&wa@mkﬁﬁmhmgxu'awm ‘
Ww%mw&t&nmmwvhﬁnam&mwwﬁmﬁzﬁ,
b%tmwﬁiwwmms fosl that they can't get setion uniess >3

; = HSTe
pub it in writing. MWaf:mreg&aﬂm,mMmm

than 9%0, are indicative of using pepex often 8s 6 subatitute for Jusgzed
at%tmﬁmmW%QQ%mrwm%pmthﬁ
mwmmmwwammmgmwmwmﬁaswammw
and Tiow of JEpaTs. wmgmimmtmwwe%ththe
flow of papexs, iwwmcﬁﬁ that mmwemtmmﬂmbyw
awm&tmmmwn%mw Mimingtmtmaafﬁﬁcmmﬁ,

memorBnds, notices, eto. £nmt shysald not be written.
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Wi, that the following action be taken:

(1) that all Agency files ve suveyed oo & unit-by-unit besis
and each unit told esmetly vhat £ilas 1t can snd cemmot maintalin; aund
(2) thet if an Bxecutive Diyector 1s created he be empovered

4o exercise, on your beball, wz@ﬁwwmm&m should

pot be lesusd oul pBDEX. '
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